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of todey ocomtiry studies have oam-
by 0CB; four are in
s vhile an indeterminate mmider of other comntri

however, laplensntation depends wpom aseeptance of U.5. aid by
a govermment vhieh if net meutralist, is fearful of the poli-

tieal reperewseiens whieh might atlend aceeptance. In tweo
countries aan-CIA treining missisan are opereling amd nego-
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respamaibility fer a per-
anmex prepared in part Yy
the DMrecter defines the CIA rele, the degres of CIA partici-
paticn muwst be dotermined em & comtry-by-comtry basis as the
. ' inplenntation. This sownis as if
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the 1290~ sitmation were chaotic. This fism’t so., It is sinply
thet CIA, 1CA, Defemse, and tate srem't used to this kind of
ssordinated offert) and thst 1t takes & LIt of-time to set up
and oil the mashinery fer inter-egency inplemsntation. Further,
we are just gotiing wnder vay. You cam't talk of traiming
requirements watil yeu have establiched your /0 and staffed
the alseion. In twe comntries where rrejects have been a;proved
ana T/0s estadlished, we are experiencing difficulty in finding
qualified persemnel. In eme there are aight approved slots —
two are filled, In the ether, there are six positiene with
thres vacsneies,

" 6e IV s difffenlt for the arva deeks to fumish estimates
of training requiremmts which will e sufficiently reliable teo
searve o8 & basis for sound plamning. Oppertwmities for training
foreign polies oftem seemr without motice and with little chance
for planning, while plams for training are often mullified by o
change in the pelitisal situstion in the foreign commtry. As an
sxanple, reather cleberste plans had bem made for police training
in a South Aneri They had %o be abandoned when the
AS this time ome area Division
fasilities during 1956; however,
the i ‘eotimate 1is eptimietic and that the
mnwwmmmrmmumm
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of operations, Thay are dDut seguents of the U.S5.
the cmosrned soumtries. It is true that Defemse
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e In the 1390-4 pregraa, ICA is responsible for overall
ssordination and Mas betn given the respensidility for oveet
pelice treinimg. Both ICA and S5tate have eontracted with the
International Asscelatisn of Chiefs of Folice for thst organi-
sstion %o handle the selestion and ihe scheduling of treimimg
75 fewedgn police 4 yoar for thres years.
IACP has boen wsing the fellewing fueilities:

(1) Sehesls of Pulies Adudaistration
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(2) reliee Training Destitutes — fSeuthern FPelioce

(é)

At prevent there i3 ne shert~term palice acminmistrative
training given in the U.B. JCA is magetisting with the
Miversity of Seuthern Califernia forr the sstablishment of
m institats for treining fereign pelice sdiministretovs. 1A
thies peint it°s et clesr what traiming facilitiss will be
wtilised by or develspad &y ICA fur evert pelice traiming.

g

qualified. Rewever, the galifisebions, as reganie axperiwnve and
sdusation, will very with the pasitien held. The ohief of suwsh a
mission sheuld have had Mewed palice aduininstretive experisnce in
addition to amy acadends qualifiestiisns which be may pessess. In
large misedens there will be muberdinste spocialist psefiticas which
omn be filled vith CIA pevvemmal, sxperimmecd in intelligence Wut
w.mm.&muuwm‘mu
a-the-job for a fow CIA suplagees whe are to be wsed in
CE slete in 1CA oo sissiens. Ow purpsse Mo been o give ewr
poople same familissity with paliee jargem, with U.8. police evgami-
sation and cpetutiens. I have deslded reservations as to the walwe
of this truining. The ass asquires ne mre Lhen & smattering of
Imledge; be kuews mething ae %0 the ressens respemsidle fer what
be has choerved and is, therefure, mshle ts relate ks imouledge to
s foreign pelioe sitastiion. Seme of owr pesple WAll mwve the
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intelligence to recognize these limitations, soae won't, I am &lso
fearful that the person who has received tiils orientstion may be
locked upon as a palice expert and may be used in that cajacity when
no more cualified persen is available. Much of our problem stese from
the practice of assigning desk personnel to olice minsfons for no
other reason than that they have dovie a headGuarters tour anc are
resdy for u field assignment. Although 1t might necessitate golng
outeide tie branc' or ares division, I telieve that persona can b
found within the Agency with police, PRI or ¢IC axperience which
would cualify them for a counter-subversive auvisory slot.

&+ The experienced police officers who become wombers of arn
1CA police afsaion are for the most part empleyed b IUA. They rcceive
CIA security clesrances and are made witting of our intercst on a
need-to~inow basis. It was our bope that some of trese men would
be given emough Agemcy training to make them aware of our objectivey
and give them scué atlom of our probleme. This would make for a
better working relationship in the field, To date none of those
men who have been eaployed by ICA and have been sent to the f1~)d
has received mere than Agency briefing. 1f the 1290-d program cver
getes to a point where staffing isn't cone on @ crash basis, we any
have trhe leisure to give some training; bmt the irmediute out.look
ian't horeful.

5« We are completing a study of foreign police training in
the U.S. Our figures will not be wholly accurate. e have sttenpted
to draw a line Letwsem police (1ncluding internal security forces
and intelligence services. In many foreign countries the distinc-
tion is not clear out; therefore, we have failed to include some
police end may have included some intalligence personnel. However,
since 1 January 1951, we have trained approximately 150 police at
Agency expense. There were 35 in 19513 17 in 19523 8 in 1943; 29
in 1954; and 61 in 1955. Basically this training hae been of three
kindst visits to police departasnts and inepections of facilities
and operations; cl training conducted by OTR; training

25X1° conducted ¥amy of the truinees have recsived a cou-
bination or w0 or more of these kinds of tratning. 31X of the
trainees hive ceme fyem FI; 238 from WH; 20% from NEA; 16§ froe Sk}
and 8% from WL, This Agency spomsored training has hed 1itile 17
&y relatiamehip to the 1290-d program. The 1290-¢ study was not
cenceived until December 1954, and although thres country studies
were approved by OCB 4n June, the rest of the initial eighteen
1290~d studies were met appreoved wntil December 1955, It my be
that the peychological inpetus previded by the 1290~d planning was
partially responsidle for the larger mumber of police trained during
1955; or thit the increase was occasioned by a growing smreness of
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the intel iigence potential imberent in foreign police cepartments;
or tnat it was simply the result of our filling more requests. To
date 1290-d progremming invelves 8 FI countries, 5 WEA, 4 WH, and
1 S¥. Implemantation hes pregressed further im FX than in other
areas. There are active palios programs in six of the eight countries
studied. Jome were in existemce befare the study; some were estab-
lished as a result of the 1290-d recommendations. Because of this
increased sctivity one might feel justiffed in predicting that
OTR would be required te handle a greater training load in this area.
Such & prediction may be wnwarranted. The U.S. advisory missions
are making greater use of

insula and of the ¢ 8C €8s o . e police.
incressed use of these facilities may of fuet incressed demand.

~ There is a belief among scme FI personnel familisr with the Agency

program that the cuality of instructiam is inferior to
that found \and that eur enployment of )v}‘

instructors detracts frem the effectiveness of the prograa} that
police with a number of ywars of expsrience tend to ident Iy age
with professional competence. Even though such criticism agy be
wjustified, if the belief is general smong U,.S. nisslon personnel,

it will probably affect the degree to which_ Lo used,
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